
Grants Application 

Application Details
Fund Holehird Trust 17/18 (Groups) Application no 20418
Project cost £18,666.00 Amount requested £10,000.00
Amount 
recommended

£2,000.00 Grants Officer Ellen Clements

Applicant Details
Organisation Lyvennet Nursery Group Crosby 

Ravensworth
Name Lisa Wilkinson

Post Town Penrith District Eden

Grant Priority 1 Index of Multiple 
Deprivation

82

Aims of the 
group

Lyvennet Nursery Group provides nursery and pre-school education for children from the age 
of 2 years until they reach statutory school age. Its aims are:
• To enhance the development and education of children under statutory school age in a 
parent-involving, community-based group.
• To provide a safe, secure and stimulating environment.
• To work within a framework which ensures equality of opportunity for all children and 
families.
It is a well-regarded nursery, and was judged Good following its recent Ofsted inspection 
(November 2016). Three sessions of 5 hours each are provided each week.

Previous Funding Details
No. of grant 
applications

6 No. of 
approved 
grants

5 Total Amount 
Awarded

£8262.50

Project Details
Project title Keep nursery open until end July 2018
Project detail We would like to keep the nursery open during a period of low numbers of grant-funded three 

year olds. The main cost of operating the nursery is for staffing - usually 83-85% of total 
income. The committee would like to continue to employ the two experienced and dedicated 
nursery workers rather than make them redundant, so the funding would be used for staffing 
costs. It is anticipated that the nursery will again be self-supporting in September 2018.

Need At an Extraordinary meeting of the nursery in June 2016, parents present declared that they 
valued the work of the nursery, and intended to continue to use the nursery, despite falling 
numbers of children on roll (evidence recorded in minutes). The Governing Body of the 
primary school have also demonstrated their support of the nursery over many years, as is 
evidenced by the fact that they do not make any charge to the nursery for their use of the 
premises, despite their own financial difficulties. The plight of the nursery (and the school) has 
also been discussed many times at Governors meetings (evidence recorded in minutes). Despite 
the current economic climate, the nursery enjoys the support of local people at the fundraising 
events it organises, and one off donations have also been received on occasion (evidence 
recorded in accounts). However, there are many other groups all trying to raise funds from the 
local population.

Disadvantage Rural deprivation is a well documented fact of life in Cumbria. In Crosby Ravensworth and the 
local area, there is a lack of affordable housing for young families, who are the life blood of the 
nursery, school and ultimately the village (a high proportion of residents are retired, and there 
are many second / holiday homes). Also, many families are employed in low income 
industries, such as farming, service sector etc. There is virtually no public transport serving the 
village, making it hard to find employment without private transport.

Benefits The funding will not only benefit the families who currently use the nursery, but also the 
primary school at which the nursery is based, as most nursery children transition successfully 
in to the school. The wider community will benefit if local children can attend nursery / school 
locally, rather than being transported miles to the next nearest school. The school has falling 
numbers on roll, mainly due to its isolated rural location. It is feared that if the nursery closes 
this will ultimately affect the school too.

Measure The success of the project will be judged on whether the nursery remains open for the rest of 



the current academic year. In due course, it is expected that most children attending the nursery 
would then go on to attend the primary school.

After funding 
ends

If the nursery can continue to operate until the end of the current academic year, it is 
anticipated that it will then be able to start in September 2018 with a larger number of grant-
funded three year olds on roll and therefore be self-supporting.

No of beneficiaries 10 No of volunteers 6

Expenditure
Staff costs: 
Two staff working 18 hours per week term time only - 
assume no pay rises awarded and no staff sickness.
Wages £15, 379
Employers pension contributions £80
Statutory holiday pay £1,953
Training costs £400
As a responsible employer, we also have a deposit 
account which currently holds just enough to provide 
statutory redundancy pay to our employees if the nursery 
had to close; this has been built up gradually over the 
years, and the amount needed is reviewed annually.

Volunteer costs: 
5 x volunteer and committee DBS checks @ £8.10 each.

Office, Overhead, Premises Costs: 
Luckily, the school premises on which we are based do 
not charge rent, and we are not asked to make any 
contribution towards electricity, heating, internet access 
etc. We need to provide a mobile phone for emergency 
contact with parents and carers, as the school office is not 
always staffed when sessions are running.

Operational costs: 
Insurance and membership Preschool Learning Alliance 
£464
Food costs £50
Ofsted registration £50
Resources £100

Income
Amount of 
funding raised so 
far

£1,297.00 £1,297 bingo evenings and collection of second hand clothing

Assessment
Assessor’s 
comments 

The applicant is a registered charity 1041670 set up in 1994.

The nursery is an important link to the school which in turn is a vital part of this small rural 
community.
Numbers of children in rural areas can fluctuate and the group need help in the years when the 
numbers are low so they can continue to provide a preschool for the area. 
The group do fundraise over the year to help towards costs and get donations from the school 
trust.
They have 7 children on their books at the moment, 6 come 1 day per week & 1 comes 2 days 
per week. They take children from 2 years old until they start school.
They charge £3.50 per hour or those eligible for a grant may use the Government funding.
They are open 3 days per week for 5 hours each day. ( Monday, Wednesday & Friday)

After September 2018 they will be expecting about 8 children on roll but a higher proportion of 
those will be eligible for the CCC grant and therefore doing more days. There is also a 
possibility of children moving into the area due to building in Kings Meaburn (within school’s 
catchment area).

I am told the nearest nurseries are: Morland, Orton and Shap all of which are part of the village 
schools & take children from term after 3rd birthday. The nearest taking 2 year olds is Shining 
Stars in Appleby.
If we were not able to award the full amount requested, a contribution would still allow them to 
continue and they would apply elsewhere for other funding. 
Recommend some support as this is a large amount requested for 8 children.
Priority - Children & young people
Charitable objectives - to provide the facilities to beneficiaries


